District Health Assessment for Multiple District 354 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 7 6 77 100% 1 7 -6 1984 81 2065 400 358 42 2.08% 2,106 28 32% 9 113 7% 49% 4% 9% 20 11 GLT,GMT,GST
354B 152 3 155 100% 1 3 -2 5687 60 5747 710 518 192 3.46% 5,774 37 12% 24 1" 54% 4% 1% 6% 29 14 2nd VDG,GMT
354C 77 8 85 100% 1 2 -1 1636 177 1813 273 234 39 2.20% 1,862 21 48% 29 18 39% 73% 4% 15% 0 0 2nd
VDG,GLT,GMT
,GST
354D 204 1 205 100% 8 0 8 6506 26 6532 1106 698 408 6.66% 6,514 32 24% 0 0 59% 0% 5% 4% 51 25 GLT,GMT,GST
354 E 91 13 104 100% 1 1 0 3076 308 3384 434 408 26 0.77% 3,408 34 18% 42 16 0% 0% 1% 17% 25 13 GLT,GMT,GST
354 F 64 7 71 100% 2 4 -2 1849 153 2002 541 383 158 8.57% 1,937 29 25% 18 32 0% 3% 62% 52% 0 0 2nd
VDG,GLT,GMT
,GST
354G 53 0 53 0% 3 0 3 2614 0 2614 341 179 162 6.61% 2,590 49 4% 0 0 92% 0% 0% 6% 15 5
354 H 54 0 54 0% 2 0 2 1725 0 1725 324 192 132 8.29% 1,646 32 1% 0 0 63% 9% 0% 0% 22 7 2nd VDG
766 38 804 100% 19 17 2 25077 805 25882 4129 2970 1159 4.69% 25,837 34 22% 18 190 47% 14% 8% 12% 162 75
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District Health Assessment for Multiple District 355 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 161 161 0% 7 0 7 6939 0 6939 1280 764 516 8.03% 7,079 43 1% 0 0 3% 0% 1% 26% 89 16 GLT,GMT,GST
355 B1 85 85 0% 1 0 1 3562 0 3562 519 277 242 7.29% 3,492 42 1% 0 0 86% 14% 0% 4% 36 8 2nd
VDG,GLT,GMT
,GST
355 B2 58 58 0% 1 0 1 1989 0 1989 216 247 -31  -1.53% 2,021 34 10% 0 0 0% 0% 0% 0% 0 0 2nd
VDG,GLT,GMT
,GST
355 B3 70 70 0% 0 0 0 2958 0 2958 230 221 9 0.31% 3,041 42 1% 0 0 87% 0% 0% 0% 14 7
355C 104 104 0% 0 0 0 4766 0 4766 580 458 122 2.63% 4,771 46 6% 0 0 96% 0% 0% 20% 19 9 2nd
VDG,GLT,GMT
,GST
355D 85 87 100% 1 0 1 2702 22 2724 516 455 61 2.29% 2,845 32 23% 0 0 0% 0% 0% 3% 27 8 GLT,GMT,GST
355E 55 55 0% 1 1 0 1926 0 1926 237 102 135 7.54% 1,954 35 15% 5 8 0% 0% 0% 18% 0 0 GLT,GMT,GST
618 620 100% 1" 1 10 24842 22 24864 3578 2524 1054 4.43% 25,203 40 12% 5 8 39% 2% 0% 13% 185 48
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District Health Assessment for Multiple District 356 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 11 5 116 100% 2 2 0 4464 110 4574 782 379 403 9.66% 4,516 40 8% 10 17 1% 45% 2% 16% 31 8 GLT,GMT,GST
356 B 76 0 76 0% 2 2 0 1766 0 1766 252 242 10 0.57% 1,866 23 47% 16 1 78% 0% 4% 1% 21 7 GLT
356 C 96 9 105 100% 2 0 2 4001 301 4302 521 310 211 5.16% 4,387 42 13% 0 0 0% 0% 0% 10% 53 12 GLT,GMT,GST
356 D 106 1 107 100% 1 0 1 3624 20 3644 478 282 196 5.68% 3,641 34 15% 0 0 21% 0% 1% 13% 25 9
356 E 104 0 104 0% 0 1 -1 4747 0 4747 475 497 -22  -0.46% 4,823 46 5% 50 18 90% 0% 0% 9% 28 10 GLT,GMT,GST
356 F 80 10 90 100% 0 3 -3 2583 476 3059 312 305 7 0.23% 3,203 32 23% 39 31 0% 31% 0% 60% 20 11 GLT,GMT,GST
573 25 598 100% 7 8 -1 21185 907 22092 2820 2015 805 3.78% 22,436 39 17% 27 67 31% 13% 1% 19% 178 57
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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